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"#3%&'()*++,"-../ You recently began working with Oklahoma communities, and we now
have two recognized sites in that state---Grant and Allen. What was the great motivator for them
with respect to wildfire preparation?

0)112'3"*% 2005 and 2006 were extremely tough fire seasons in Oklahoma and Texas. In fact,
they were so continuous, you could consider them one extended fire season. People, citizens and
firefighters, lost their lives, homes, and livestock. The whole state was shook up for a while and
there was a lot of interest in funding fire programs. This resulted in increased interest in
proactive programs such as Firewise. Over time, the level of interest has waned because of the
onset of unusually heavy rainfalls over the past couple of years, but the leadership community
still recognizes the threat.

"#3%&'()*++,"-../ What have you observed about community wildfire preparation as folks
stay with the program for a period of years?

0)112'3"*% the most important preparation is the preparation of the mind. For any of these
plans to work, individuals must know the plan exists, learn about it and then choose to believe in
the threat and the plan. If people accept that the threat is real and that proactive steps can make a
difference, then they usually implement. If enough acceppt this as conventional wisdom, then
you have a truly Firewise community. In the case of Holiday Island, AR we saw a significant
increase in homes with a low risk ranking over a five year period. this was because of a
concerted effort to reduce fuels in the home ignition zone. this effort was spearheaded by the
local fire department and firewise volunteers. Residents were encouraged to put cuttings on the
curb and then volunteers would come by and chip them, creating a mulch for the homeowners.
Also, the Fire Chief was smart about how he influenced neighborhoods. He would approach one
likely implementer and get them excited about the program. As they created a Firewise home,
the neighbors started to like how the yard and home looked and would follow suit. It was a
version of keeping up with the Jonses'. So one Firewise home quickly became many firewise
homes in a cluster. However, in clusters where he couldn't find a leader, nothing happened. Lake
Hamilton Fire Department and Firewise Board chose to conduct controlled burns. That in
addition to an aggressive outreach program resulted in a 100% decrease in grass and brush fires.
Those kinds of results indicate that they were succesful in transforming Firewise into the
collective mindset of the community.

"#3%&'()*++,"-../ Kelly - I know you have significant wildfire activity where you live---
and that you live in Allen (Oklahoma's first recognized Firewise site). Would you share a story
about a home that survived wildfire due to the work its owners did before the event? I know our
guests would like to hear about that.

0)112'3"*% Fires in Oklahoma are very fast and aggressive because of the fine fuels (grass),
droughts and high winds. We tend to have smaller, very fast fires that can strike before anyone
can respond. In fact, we have several of them a month. One case that stands out was a home
where the owners decided to plant a rye grass buffer around it. So instead of the house being



ringed by dead, dessicated Bermuda grass, it was surrounded by a beautiful green lawn of rye
grass. When a grass fire approached the home, it didn't have a chance to burn near the house
because of the rye grass. A few dollars of grass seed saved a home.

"#3%&'()*++,"-../ A good tale! On a slightly different topic, do you have recommendations
that will help homeowhers/communities should a wildfire threaten?

0)112'3"*% I think that communities need to focus on outreach leading up to the fire season
when fire threat starts to enter the collective mindset. Everyone has more than they can do these
days and so people are constantly prioritizing. The key is to hit them as the risk is increasing and
really drive Firewise up their priority list. It isn't always a bad thing to back off just a little when
the risk is low and then hit them hard later. Timing is everything. The most attendees I've had at
a Firewise meeting was right after a wildfire threatened a community. People were concerned
and wanted to know what they could do. You have to be ready to capitalize on emotional times
to get people to take action.

"#3%&'()*++,"-../ Thank you! Any other thoughts that you would like to add?

0)112'3"*% Patience and perserverance are the keys. Don't expect everyone to gladly embrace
the program. There are times when a community just will not respond. In other cases, they do for
a year or so and then drop out of the program. Others get in and stay in for the long term. You
have to be ready for that reality. However, you just have to keep trying and talking with the
knowledge that at some level the Firewise program sinks in. You may not see any evidence of
this until later, but the information becomes a latent knowledge that can be remembered when a
community is threatened...

-&+%4%$*)5%,)Hi Dr. Hurt. This is Mike Frost from Whitefish, MT, I'm signed in as
'chatfirewise' today. Thanks for your presentation. It was very helpful.

0)112'3"*% The best example I have seen is David Samuel of Arkansas Firewise. He routinely
wears out his tires driving around Arkansas to talk to the smallest communities about the
program. He has as many disappointments as he does successes but he just keeps plugging away.
You never know, some of the communities that don't respond or don't last long in the program
may be like dormant seeds, just waiting for something to happen to cause them to spring to life
again.

"#$%&'()*++,'-../ That was wonderful information. We will post the transcript of today's
session in the 'Chat Transcripts' area of the Firewise Forum very soon. The chat is now open.
Feel free to ask questions of Kelly, Michele and myself. Glad you were pleased with the
presentation, Mike!

0)112'3"*% Yes, thanks Mike.

"#$%&'()*++,'-../66 If you have questions after the chat, you can contact me at
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"#$%&'()&*( Hi Judith. On another matter, I'm still unable to get into the site you wanted me to
review. I'll keep trying.

+(,,-/0'$  bye, signing off now.
102&$".3('##*.1445 Bye!
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